Distance Education Leader

SCENARIO

It is almost 4:30 on a Friday afternoon and you and your training team of three (an instructor, a graphics designer/videographer, and a part-time secretary) have just finished several small, training projects – a short new employee video, a hurricaine warning form, and a Powerpoint presentation. 
You have just pulled out a “To Do” sheet to list your pressing projects to concentrate on next Monday. 

As you jot notes to yourself you feel good. Actually, the week went pretty well; your projects were completed, and five minutes ago your supervisor stopped by your office to give you a “thumbs up” concerning a memorandum you sent to the executive vice president about the treatment for the orientation video he was in. As you were beginning the make mental plans for the week end you supervisor comes back into the office and sticks her head in your door and says,

“Oh, by the way, I think we really need to make plans to begin converting our training program to distance delivery. I was in a meeting today and it seems like the thing to do. You know, change our classroom approach some kind of a computer system, so we can use it any time, or whatever. I don’t know, but I know you do. You know the big guy, he like visions. Those are easy. Nothing to worry about, we can talk Monday.”

NOTHING TO WORRY ABOUT!!! You think. Nothing to worry about! Ha Vision?  Does sh mean e’learning? Talk Monday? Oh No!
