Sample 8-Week Implementation Matrix

Week #
Objective(s)

Teacher Tasks

Teaching
Strategies

Learning Activities

Materials

Evaluation
Methods

Prepare materials

Pre- Prepare pretest, learning
Implementation centers, borrow books
Tasks from library, choose initial
pairs for “reading
buddies”, contact other
teachers about student
“teaching” younger
children
Week 1 Pre-test Model “reading Participate in short Pretest, Scripts, Reader’s Theatre
Obijective 1 Introduce project activities buddies” Reader's Theatre scene; index cards, checklist, word bank
Explain Reader’s add 5 new words to word | markers/pens/pencils checklist
Theatre, word bank bank,
Week 2
Objective(s) #
Week 3
Objective(s) #
Week 4
Objective(s) #
Week 5
Objective 1
Week 6
Objective(s) #
Week 7
Objective(s) #
Week 8 Prepare, disseminate,
Objective(s) # and collect Post-test
Week 9 Analyze evaluation data




