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PREFACE

This study guide is designed for Nova Southeastern University (NSU) students as they
explore the leadership challenges in the context of diverse organizations. This course builds on
the concepts of successful leadership in managing diversity. Rationale for this course is found on
the need to develop a knowledge base and skills necessary for effective leadership behaviorsin
workplace diversity.

The need to build and develop human capita in the context of today’s diverse and
multicultural organizations will be the focus of study within this aspect of organizationa
leadership. As a concept, human capital is a metaphor in the management and leadership field
that underlines the value and role of individuas in the overall structure of the organization. It
characterizes employees as critical assets, thus, establishing the importance they have as critica
elements for organizational successful performance. For leaders in today’s multicultura
workplace, how to build and respond to the needs of individual employees

This study and resource guide serves as an overview of the topics to be studied in LDR
9220 Organization and Management of Human Capital in Multicultural Systems. In this
guide students will find a description of learning outcomes expected as a result of active
engagement in the study area. Detailed explanations of reading and writing assignments along
with teaching and learning resources are included. As an active learner your first task is to read
this guide carefully and thoroughly. Your instructor will povide you with further areas for
discussion, reflection, and collaboration with your course colleagues during your online sessions.

Course topics are examined using a variety of learning resources including textbooks,
journa articles, web sites and other Internet resources, and the experiences and expertise of the
learners themselves. Students are expected to contribute actively to the collaborative learning
experience envisioned for this course. Your instructor will serve as a facilitator, guide, and
individual/group consultant in the learning process



COURSE DESCRIPTION
Participantsin L DR 9220: Or ganization and M anagement of Human Capital in
Multicultural Systems (6 credits) will examine the role and responsibilities of leadership in the
multicultural development of the organization of human capital. Issues of ethnics and
professionalism, individual and group behavior, teams and systemic work, and conflict resolution
will be studied within the context of power and politics within the multicultural system.

INSTRUCTIONAL SEQUENCE

The instructional sequence of L DR 9220 is divided into three major components that will
be examined over the 15-week period of the course. The guide is divided into these three aress:

» Thefirst areais The Reality of Culture and Diversity in Organizations. Thisarea
examines the presence of diversity within the framework of the organization.

» The second areais The Nature of Culture and Diversity in the Workplace. In this area
students will delve into the influence of diversity on the social and psychological behaviors
of individuals in the organization.

» Thethird areais Strategies To Build Human Capital In Workplace Diversity. In this area,
students examine need and role of strategies to create an effective organizational culture.

I ssues related to managing diversity and promoting equality and ethical behavior are
explored.
LEARNING OUTCOMES

As aresult of actively engaging in LDR 9220, students will:

Develop an understanding about the concept of human capital within multicultural

contexts

Ponder the nature of diversity in the workplace

Select strategies to build human capital in the diverse workplace

Develop communication skills for multicultural settings

Utilize interpersonal skills that respord to culturally diverse groups

Locate and interpret significant research and theory that serve as the framework for
assessing and addressing issues in cultural diversity in organizations



Clarify and compare contemporary approaches to leadership as they relate to culturaly
diverse settings

Discuss the dynamics of learning — driven organizations and their relationship to diversity
enhancement

Explain how diversity influences the work ethic

Explore current diversity issues in the workplace

COURSE CONDUCT

Course topics are organized over a 15-week session. Y ou should plan to spend a
minimum of five hours per week working online exploring and examining Internet sites and
related materials as well as preparing written assignments. Off-line activities include reading the
required texts and doing the necessary background work to prepare for the chat sessions and the
assignments. Written assignment information appears in the Written Assignment
Requirements section of the study guide. Additionally, the assignments and activities for each
session will be posted as messages in the course area on Embanet.

As you progress through the course, you are encouraged to apply the concepts and
principles that you are learning to everyday practice. Use this learning as an opportunity to
apply, informally and immediately, your new learning within your work setting. More formal
opportunities may arise as you progress through the program. The value you receive from this
courseisin direct proportion to your active engagement in reading assignments, writing
assignments, and online chat sessions. Make the most of this experience,
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COURSE REQUIREMENTS

Learning activities for LDR 9220 Organization and M anagement of Human Capital
in Multicultural Systemsconsist of readings; writing assignments; and, interactive learning
experiences (chats).

Readings: The readings are organized according to the three major study areas of this
course. The reading assignments are essential for your understanding course content
presentation as well asin the online chat sessions. Furthermore, the reading assignments are
vital in the preparation of your written assignments. It is important that you complete al of the
required reading as quickly as possible. You are also invited to read and reflect on readings
related to the class topics beyond those required in the course. Y ou are expected to integrate the
content of reading assignments into all of your work. There will be opportunities for questions
and clarification of the concepts presented during each online chat. Reading assignments will be
posted in the Embanet weekly folder.

From time to time additional reading assignments may be posted in the Embanet folder.
Be sure to check carefully each week.

Chats: You will be required to participate in six chats with your instructor and four chats
with your course colleagues. The dates and times for the instructor chats will be posted in the
Embanet weekly folders. Colleague chats will be organized by you and your LDR 9220
colleagues and will be conducted without the instructor. All chats will be saved as electronic
files and posted on Embanet to facilitate future reviews by faculty and students. Chat
participation, both quantity and quality, is part of your fina course grade. (See Grading Criteria.)

Written Assignments: Unless otherwise indicated, written assignments are due by
MIDNIGHT on Saturday of the determined week. Assignments should be posted as an email
message attachment to the appropriate Embanet assignment folder. Students are advised to keep
acopy of al written assignments throughout the doctoral program.

There are four major written assignments in this course:

Action plan for workplace diversity

Human Capital Plan in Workplace Diversity
Conflict Resolution

Current Diversity Issues

AwWNPE



WRITTEN ASSIGNMENT REQUIREMENTS

Please note that all major assignments must follow Organizational Leadership and APA
(5" ed.) format and style requirements.

Written Assignment #1
Action Plan for Workplace Diversity

This major assignment provides an opportunity to design an action plan for your
organization related to the devel opment, management, and maintaining a diverse workforce.
This assignment is due Week 7 of the course.

Prior to the development of your organizational action plan, investigate the current
literature about organization and diversity. Identify sources that best correlate with the
characteristics of your organization. Y ou are expected to select and use the most appropriate
ones to support your action plan.

Y our action plan should consider and address the following:
- Your position and views about diversity in the organization
Current diversity profile of your workforce
Description of diversity issues in your organization
Examples of actual responses that demonstrate how your organization values diversity
Status of affirmative action in your organization
Rationale to support the development of your action plan (Prioritize the areas requiring
attention)
Action plan: Specify the proposed activities

Written Assignment #2
Human Capital |mprovement Plan

In this assignment you will develop a plan to enhance the capacity level of human capital
in your organization. This experience provides opportunities to conduct an in-depth analysis of
your current organization’s strategies in responding to diversity. This assignment is based on the
guidelines described in the chapter “Looking through the lenses at human resources’ in the
Williams' book (pages 206-218). This assignment is due Week 10 of the course.

Review the main concepts defined by Williams. Design your plan based on the eight
steps described by Williams in his book The 10 lenses (pages 206-218). Include in your plan an
introduction along with a description of the nature of your organization and personal
observations. This written assignment should be 10-20 pages long. Be sure to follow the APA
(5" edition) guidelines.
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Written Assignment #3
Diversity and Conflict Resolution: Case Study

In this assignment you will examine conflict in workplace diversity. You will need to
develop a detailed case study describing the nature of the diversity issue and the process
followed to resolve the conflict. Y our own organization can be used as a setting for the case
study and the conflict can be real or hypothetical. This assignment is due Week 13 of your
course. Include the following:

Background information about the diversity issue or situation: Include detailed information about
the nature of the diversity issue or situation. (What do we know about ? Why can it lead
to conflict?)

Review of the literature: References, research findings related to the situation (What do we know
from similar cases?)

Conflict resolution strategies: Describe the strategies used. Include your personal observations
and views (How was it resolved?)

Written Assignment #4
Current Issuesin Managing Diver sity

In this written assignment you will identify an issue of interest related to management of
human capital in workplace diversity. Search and investigate the literature in the field related to
the issue you chose. Conduct interviews to support the issue with perspectives from
stakeholders. Report your findings in writing (minimum 15 pages). This assignment is due Week
15 of the course.

Include the following:
Introduction to the topic
Rationale for the selection of the issue
Nature of the issue
Implications of the issue and relationship to human capital
Review of the Literature (at least five references)
Discussion
Personal comments and observations
Reference list.
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GRADING CRITERIA

The major assignments for LDR 9220 and their corresponding points are as follows:

1) Diversity Action Plan 20 points (20% of grade)
2) Human Capital Plan 25 points (25% of grade)
3) Conflict Resolution 20 points (20% of grade)
4) Diversity Issues Paper 15 points (15% of grade)
5) Lecture Responses 10 points (10% of grade)
6) Chat Participation 10 points (10% of grade)

The grades given in all Organizational Leadership courses are A, B and F. There are no
plus or minus grades given with the final grade. Professors may issue grades C, and D, aswell as
plus and minus grades on assignments as indicators of quality.

The student must negotiate the Incomplete (1) grade with the professor. An"I" is given at
the discretion of the professor and is only considered in a case where the student has completed
most of the course assignments. The professor will determine the time extension given to each
student. The time extension may not exceed one term, or 15 weeks.

A student who does not complete any assignment is not entitled to an “1” grade and will
receive an F. Students who receive F swill be placed on probation and will be expected to take
the course over again.

Each student is responsible for knowing the guidelines for probation and dismissal.
Information is provided in the Student Handbook located on the web site
http://www.fgse.nova.edu/orgleader

COURSE OUTLINE

WEEK ONE
Introduction: Organizational Leadershipin a Diverse Society

The challenge of living and working in a diverse society

Societal trends and views on diversity

Assumptions about organizational leadership in a diverse society
Diversity in the workplace

L eadership and a diversified workforce

YV VVYVYYV

WEEK TWO
Human Capital in the Diverse Workplace

» The concept human capital

> ldeas on human capital in the organization

» Organizational leadership and views of human capital
» Human capital in the context of workplace diversity
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WEEK THREE
Understanding the role of culturein human behavior

> Nature of culture

» Culture as the context of human behavior

» Exploring the facets of human diversity

> Implications of culture and diversity for leaders

WEEK FOUR
Working with a Culturally Diverse Workforce

» Concept of culturaly diverse workforce
» Statistical and demographic view of the American workforce: Current and future trends
> Issuesrelated to diversity: Equality and equity issues

WEEK FIVE
Leaders and the diverse work setting

» Characteristics of effective leadership in diverse work settings
» Individua Leadership style and management of diversity

> Developing competency in managing diversity

» Step process in acquiring competency in managing diversity
WEEK SIX

Individualsin Workplace Diversity

» Knowing your work force
» Nature of diversity in the workplace: Appraisal of organizational diversity elements
» Cultura diversity issues. Glass ceiling issues

WEEK SEVEN
Appraising theinfluence of Culture and Diversity in the Individual

» Learning and understanding the influence of culture in human perception
» Vaues, behaviors and cultural diversity issues
» Leadership and individual differences

WEEK EIGHT
Strategi esthat Build Human Capital

Human capital as an investment

Need for strategies

Diversity and human capital strategies

Discovering your human capital — the organization’ assets
Matching human capital to organizational goals

VVVVY



WEEK NINE
Motivation Strategies and the Diverse Workforce

» Motivation theories and leadership
» Knowing what works: Needs across the life span
» Culture and motivation

WEEK TEN
Effective Communication in Workplace Diversity

» Creating a common culture through communication
» Characteristics of effective communication

» Culture as afilter to communication

> Diversity issues in communication

WEEK ELEVEN
Organizational Culture: Training Strategies

Building organizational power through training
Training goals and purposes

Designing training strategies

Matching training to organizationa goals
Retention and promotion strategies: Equity issues

Y VVYVYYV

WEEK TWELVE
Ethical Framework in Workplace Diversity

» Role of ethicsin the organization

> Issues of equality and fairness

» Ethical behavior and leadership

» Culture, diversity and ethics: Views and perspectives

WEEK THIRTEEN
Team building in Workplace Diversity

» Need for teams

» Characteristics of effective teams
» Building good teams

» Diversity issues and teamwork

WEEK FOURTEEN

Managing Diversity: Perspectives on Policies and Legislation

> Review of federal and state policies and legidation
» Issuesregarding diversity and organizations
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WEEK FIFTEEN
Diversity and the workplace: Future Trends and Challenges

» New directions and issues in human capital

> Perspectives on diversity: New challenges

» Envisioning leadership in the diverse workplace
» Course synthesis



